Easterton Village Forum

Minutes of Meeting held at the Royal Oak, Easterton 

on Wednesday 14th October 2009, commencing at 6.00 pm 

PRESENT

David Green (Chair), Carol Part (Treasurer), Sue Somerville (Deputising for Hon Secretary) and 13 representatives from the village. 

APOLOGIES

Received from Gordon Somerville, David Part, Raine Green and Mary Doyle.

AGENDA
1. Introduction

David Green welcomed everyone to the meeting.

2. Minutes of the Meeting held on Tuesday 16th June 2009 
These were accepted and signed as a true record; proposed by Tony Doyle and seconded by Carol Part. 

3. Matters Arising

There were certain matters, such as Village Hall business, which the Chair proposed to deal with as they occurred as an agenda item.  The latter had been circulated electronically and there were copies on the table.

4. Wash-up: Rock and Race Night and Country Fair
These were generally considered successful events and the Chairman thanked all those involved.  The Treasurer circulated a draft summary of income and expenditure of both, producing a total profit of £3,018.  This, together with money already in the account, gave a balance of £4,200.  As agreed in the past, we needed to keep a float to fund future events, but the sum enabled us to give a total of £3,000 to local worthy causes (item 5 on the agenda).

The chair suggested that there were lessons to be learnt for next year’s Country Fair:

· The colour programme had been costly to produce even though those costs had been absorbed by Amanda Palmer and not charged to us.  Next year’s programme needed to be simplified and more cost effective.

· There were problems with the PA system.  It had been suggested that we fund and acquire a new system.  However, it may be possible to borrow a system through the good offices of Gary Seal next year, so the purchase of a new system needed to be put on hold.
Points raised from the floor were:

· The Golf Bucket needed to be better placed next year.

· There was criticism that there was nothing for older children.  The Chair suggested that members of the village with older children should be asked for ideas.

· It was believed that the Gourmet Meal had raised £192 not £162.

· Raffle:  Thank you letters had been distributed, raffle prizes had been taken up within a week, and Sue and Mike Allen (who ran the raffle) complimented prize givers on their generosity.

· It was suggested that the balance sheet and other Forum business items be distributed electronically.  This is possible to individuals but as we have not as yet had formal audit of accounts, it is best not put into Village News at present.

Carol Part asked that David Green’s part in the organisation of the very successful Country Fair be acknowledged and recorded.

5.  Financial Matters
The Chair asked the floor to consider and allocate the Forum’s funds following bids from local causes:

a. St Barnabas’ Church.  The Chair summarised a bid from the Parochial Church Council for half the funds raised by Easterton 2009, matching last year’s allocation.  The bid was backed by those present and £1,500 was granted.

b. Village Hall.  A list of bids had been received from the Village Hall.  Of these the following were granted:

(i) £250 for the installation of a loop system 

(ii) £117 for a bollard and £75 for lighting out the hall

(iii) £277.21 for crockery and cutlery

(iv) £50 for stage tracking and curtain

This amounts to £769.21 in total.  Requests for assistance in renewing the   pathway were put aside at this meeting.

c. FLAS.  £100 was agreed towards a new bench to be sited in the grounds of the surgery on the proviso that it would be secured and insured.

d. LINK.  An operating float of £200 was agreed.

e. Village Forum.  Two banners to advertise the fair to be used either end of the village on a year on year basis.  £40 was agreed.

f. St Barnabas’ Preschool.  A late bid was requested to help with the construction of a ‘freeflow’ area, but the final costings were not yet available.  It was agreed that a reserve of £250 would be kept towards this.

The final total of allocations amounted to £2859.21

6.  Remembrance Lunch Sunday 8th November 2009

a. Publicity:  Handbills have been produced and publicity has been published in the Echoes.

b. The Village Hall has been booked and more crockery should be in place with the allocation of Forum funds.

c. John Cocking will kindly loan 60+ wine glasses for the lunch.

d. The Village Hall will be available for setting up from 8 a.m. this year.  A party will be needed to do this.  Volunteers will be phoned!  Red tablecloths are available from Miss DeSouza.  John Cocking will contact her.

e. Tony Doyle is organising the speaker – John Lodge.  A display of military memorabilia will be set up.  Members of the village with mementos of service for display are requested to bring them along.  Tony Doyle will organise the reading of the VC citation of Amanda Palmer’s great grandfather.

f. David Green to run the raffle for which prizes are needed.

g. Guests this year are Pat and Terry Strowger (Pat is the officiating priest at the service), John Lodge (giving talk on VCs) and Dorothy Smith (pianist).

h. Food.  Same people to be asked as last year to provide food (casserole to be struck from list!)

i. Discussion held on allocation of any proceeds from the lunch resulted in 50/50 split between the British Legion and SSAFA.

7.  Future Events

It is hoped that the successful Country Fair will be repeated next year.  David Green had fliers to give out to stallholders at the Christmas Fair in the Corn Exchange in Devizes on 19 October 2009.  Ann Blagbrough volunteered to give them to stallholders offering them a free pitch at next year’s Country Fair with 15% commission to the Forum.

Plans for an Antiques Road Show with Alan Aldridge or Paul Martin were only under discussion at this stage.

There being no further business the meeting closed at 19.30 hours.
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